N edgaze

The distribution layer for
Al workflows

From prompts and flows to real products @ -
Built to run, share, and monetise =
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Al workflows are exploding
but distribution iIs

TELS PO
Don't forget to share your results in the comments section @

Use the uploaded image without changing my facial features create a full
portrait Luxury fashion magazine cover, surreal elegant composition, deep
teal and gold color theme, large grayscale side profile of a beautiful
woman's face in the background, flawless brown skin tone, flawless
makeup, sharp eyebrows, soft nude lips, dramatic studio lighting, highly
detailed skin pores, cinematic shadows.

In front, a flawless brown skin woman in her middle 20s standing
confidently, wearing a flowing royal blue evening gown with gold accents,
V-neck dress, silky fabric

diamond necklace and ear
natural glam makeup, glo . .
smoke effects, luxury mag ChatGPT Prompt Aggregation Workflow Guide
8k, high detail, sharp focug
masterpiece, photorealisti
not change my face

I U Buld a system that collects OFGanIes. and enhances p pts nto reusable. monetcable workflows.
- 2. Core Workflow Structure
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4. Example Prompt Flow
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5. Automation Layer
Create images Write or edit Look something up
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6. Monetization Strategy
" Turn workfiows in = Sell prompt packs - Paywal workfiows - Offer subscriptions for premium
¥ o weorkfic
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Shared as screenshots, PDFs, Still requires manual setup
Notion docs
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People don't want prompts
tcomes

they want ol

P Promet Engineering

r_[SYSIEN INSTRUCTION) Establish a detailed character persona for a medieval apothecary named

‘Aethelred’'. He is secretive but knowledgeable.

[PARAMETERS) tone: informative_but_guarded, detail_level: bhxgh.
constraints: avoid modern_slang, restrict_mentions_of_magic.
[NARRATIVE_CONTEXT) Introduce a scene where a customer requests a remedy for insomnia.
[PROMPT_DETAILS) Include sensory descriptions of the workshop: dried ‘herbs. dust? glassware.
Develop a back story snippet about Aethelred's past. Ensure the conversation flows logically.
[ITERATION_4) Expand on the description of 'Nightshade tincture' and its side effects, and maybe
reference a fictional local legend about its origin, but keep it brief. Add a note on the proper
dosage, emphasizing caution,

(REFINEMENT] Ensure the prompt doesn't lead to repetitive outputs. Check for consistency with the

established world. Remember the user is an expert in botany. Adjust the narrative structure
slightly to emphasize historical accuracy.

creativity_index: 0.85,

(ADDITIONAL_NOTE] Include examples of dialogue showing Aethelred's reluctance to share
information.
| [END_PROMPT )
J
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Edgaze turns workflows
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Into products

From creation to monetisation in one system
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Build workflows as
products

Users get results instantly

Creators earn every time
users run it
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From creation to monetisation
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Al Trading Strategy Builder + Backtest Output

wkfiow takes a basic idea N 1 want to trade breakouts on BTC

and turna it into a fully structured trading strategy with clear rules, risk

& Remove from marketplace

Business plan generator

This workfiow generates a business plan for u

« & Remove from marketplace

Hobby Image Generator

8 image generator which can genorate illustrations with ur
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The marketplace for Al workflows

Live marketplace with real workflows

Discover high value
workflows
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Early traction

3 Closed beta launched Feb 2026 w

1 creator migrated their entire Al art workflow library
Creators

publishing

2 creators actively promoting their workflows on their
own

50 + 43 direct conversations with Al creators driving
product direction —J

workflows migrated
by lead Creator Shipping and iterating daily with real creator feedback
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The explosion of Al creators creates
ad NNew C IS t I b Utl on g d p i Echoes IRl

Millions of Al prompts shared, zero standardised execution layer TR AT Busy peoph
30 Workflows

Al creators exploded but monetisation
Infrastructure did not

choes Lifetime Access ChatGPT for Busy Peo
Workflows are being shared but not executed or ) Echoes By R2bits 30 Copy-Paste Workfl
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No platform owns distribution and monetisation for '
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Monetising every workflow and
every run
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3. Fee Application

4.1 Option 1 — Buy Additional Hosted Runs
3333333333
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Monetisation

..........

4.3 Option 3 — Usage-Based Billing (Future)

Creators sell workflows Edgaze takes a 20% Users pay for execution
as products platform fee beyond free runs

Two revenue streams: transactions and usage
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Seeding supply first, then scaling

distribution

Targeted outreach to high
Intent Al creators

Personalised outreach to creators
already sellmg prompts and
workflows
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Welcome to Edgaze,
Join our exclusive community of Al creators and unlock the power of
visual workflows

Close collaboration with
early creators

Working directly with creators
to retine workflows and
monetisation
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<* Built a YouTube Shorts Al workflow € It researches, writes scripts, and
creates ai generated videos with AlAnimation. Perfect ai automation for
beginners 2 #ai #automation #n8n #startup #contentcreation #Al.
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Distribution through
creators themselves

Each creator brings users,
generating organic growth and
usage

4

Marketplace flywheel: more creators - more users - more revenue - more creators

A



Built as the default layer for
Al workflows

Distribution is native to every workflow

Not just shared content, every workflow is built to spread
and convert

- Turn any place into a viral miniature Al scene in seconds

Monetisation is native to the product

Creators earn from usage without leaving the platform

Execution locks users into the ecosystem

Workflows run inside Edgaze, not as copy paste prompts




Why competitors can't capture this

Prompt marketplaces | Workflow tools | Al agent builders

PromptBase, Gumroad Zapier, n8n, Make LangChain, OpenAl GPT Store

é% PromptBase —la piel‘ \*P:iﬂ ,' I @
make




A Founder Building This From !

irst Principles

Arjun Kuttikkat

Founder & CEO, Edgaze

e 19, solo technical founder

e Built Edgaze solo in 8 months. Workflow runtime, node-
based builder, marketplace, Stripe Connect payments

e Drove product direction through 43 direct
conversations with Al creators

e Previously: AutoResolve (3rd place, Heriot-Watt Al
Agents Hackathon), Aura (Solana Mobile Hackathon)

 Full-time on Edgaze, studying Robotics & Al at
University of Birmingham Dubai




Al workflows are becoming products
The platform that owns distribution will win

s Edgaze will be that layer
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